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Public Financial Management and Performance Monitoring Component I: Website, Dashboard and Backend Integration
Portal.

Institution: Inter-American Development Bank

Country: The Commonwealth of The Bahamas

Project: Public Financial Management and Performance Monitoring Reform
Project Number: BH-L1035

Loan Number: 3340/0C-BH

Process/Bid No.: 1.5

Sector: Public Financial Management

Deadline: April 5, 2019

The Ministry of the Finance (MOF) of the Commonwealth of the Bahamas has received financing from the Inter-American Development
Bank (IDB), towards the cost of the Public Financial Management and Performance Monitoring Reform Project (PFM/PMR) and intends
to apply part of the proceeds for consulting services. The consulting services (‘the Services”) include implementing an electronic
framework that will capture data in a timely and secure manner and distribute information on the work of the PMDU and the priority areas.
The Services also include defining a business and technical architecture to support the Government's business strategy. This architecture
should provide a framework for capturing, organizing and transforming data to a central data warehouse and to display content and visual
diagrams to a website. The successful bidder is expected to deliver the proposed solution in an interactive, incremental, reusable, and
adaptable approach. The implementation period for the consultancy will be determined.

Main deliverables include:

o Design, create, setup, and configure a data warehouse from at least 31 data sources which may or may not exist in the same
database(s) to be housed in The Bahamas Government's private cloud, ensuring that adequate security protocols are met. The
selected data warehousing tools will be able to receive, store, sort, use and archive data.

o Create (design, develop, test and implement) a web platform to display content and a generated visual dashboard that includes
integration methods allowing users to visualize metrics for the eight priorities in the shortest time possible

e  Provide adequate training for all internal users of the systems functionality and develop manuals and guides to assist users in
understanding the system

e Submit a test plan that outlines the test procedures and user acceptance methods to be carried out on all aspects of the solution
before user sign off.

¢ |dentify the on-going maintenance costs for the procured solution and all software license fees, if any

The Ministry of Finance now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services. Interested
Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the
Services. Short lists shall comprise six firms with a wide geographic spread, with no more than two firms from any one country.
Consultants will be selected in accordance with the International Competitive Bidding Selection procedures set out in the IDB'’s: Policies
for the Selection and Contracting of firms financed by the IDB GN-2350-9, and is open to all eligible bidders as defined in these policies.
Consultants may associate with other firms in the form of a joint venture or a sub-consultancy to enhance their qualifications. For the
purpose of establishing a short list, the nationality of a firm is that of a country in which it is legally incorporated or constituted and in the
case of the Joint Venture, the nationality of the firm appointed to represent it. A Consultant will be selected in accordance with the
International Competitive Bidding Selection method set out in Consultant Policies. Further information can be obtained at the address
below during office hours 8:30 am to 4:30 pm. Expressions of Interest must be submitted in a written form by email to
pfmpmr@bahamas.gov.bs, Re: Website, Dashboard and Backend Integration Portal on or before 5:00 pm on April 5, 2019.
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